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YAMASHIN .0

(B : BHAM)

ol
ISETlES

EXFRR
LRI

EEFIER
= RAFEA 2

PEF 2R

BEL— bk AR USD

EUR

2018/3%4

Q2 =i\

£RE
3,166
455
14.4%
449
14.2%
253

8.0%

111.0

130.4

XEEREL — MIHAPEEHDIETT,

2018 ©YAMASHIN-FILTER CORP. All rights reserved.
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Q2 =&

&ER

3,635
564
15.5%
551
15.2%
386

10.6%

111.5

129.6

BIEEALE
18R

=RA
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108
1.1Pt
102
1.0Pt
133

2.6Pt

0.5

A0.8

%

14.8%

23.8%

22.9%

52.4%
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2,775

1,215

1,559

146

245

3,166

2019/384
Q2 =iF

3,290

1,388

1,902

142

202

3,635

BIEEALE
18R
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173

343

A4

A43
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%
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14.2%

22.0%

AN2.7%
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ISR L (2018/7-9) YAMASHIN O
2018/38 Q2 2019/38 Q2
=48 =&
AP— (R WAL %6 | ML (%) | e EEE (%)
EA 1,544 48.8% 1,716 47.1% 172 11.2%
6K 529 16.7% 643 17.7% 113 21.4%
==]E3| 368 11.6% 436 12.0% 67 18.3%
7T 409 12.9% 434 12.0% 25 6.1%
R 303 9.6% 402 11.1% 98 32.6%
Tt (FEAih) 11 0.4% 1 0.1% A9 AN82.2%
sstaast 3,166 100.0% 3,635 100.0% 468 14.8%

(£) SHOFBKREXMFEEEDCH. EROHISFIHIZEIE S ERNHET
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18R
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136

0.0Pt

198

1.5Pt

A0.8

3.6

%

14.2%

12.1%

14.6%

32.6%

A0.7%

2.8%



The Specialist in Filtration

BRAE L YAMASHIN O
2018/344 2019/354 BIfEEIRALL
Q2R =#F Q2R =i IRk
(B£7 : BAF)

BRIy 5,516 6,446 930 16.9%
> >m 2,464 2,900 435 17.7%
fhfaom 3,052 3,546 494 16.2%

EFERT 1LY 275 272 A3 AN1.2%

JOtvXAT 1L 446 408 A38 A8.6%

Tt LEaET 6,239 7,127 888 14.2%
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MRS S YAMASHIN O
2018/38 Q2 2019/381 Q2
Rt = Rt =
(R R (%) (R R (%) (R EEE (%)
EA 3,138 50.3% 3,345 46.9% 206 6.6%
6K 997 16.0% 1,164 16.3% 167 16.8%
==]E3| 736 11.8% 1,001 14.1% 265 36.1%
7T 762 12.2% 918 12.9% 156 20.6%
R 568 9.1% 694 9.7% 125 22.1%
Tt (FEAih) 36 0.6% 1 0.1% N34 N94.6%
sstaast 6,239 100.0% 7,127 100.0% 888 14.2%

(£) SHOFBKREXMFEEEDCH. EROHISFIHIZEIE S ERNHET
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18.34 SA4> | ita | ootXx | EE 19.34
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20
70
56 A
399 N202
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(IREEDIEMDELRER)] (AREEDIEMDERER]
m EODEMR : 22585HH B ARBECHRDETIRE : 202B8HHM
EEEINRORAE 117 - ERPBAICFZEM 85
RERUAERNCESHEEES 108 . BERCHLESER 56
NS « b Sif
 REENE 8 8 1'2|87
1,085 EEFSR
967 18.1%

EXRARR

EERFIRR 15.2%

15.5%

EEFL o EIBICHEDS ABICLDHE PAC18Ic &3 PAC18Ic&kD REBEHIEMICHDS EEMS EmaxX ;&
18.37AQ2=4& EEEFISIEM L L) IRE&ED =HEARRL 19.30Q2=4& ERY rb=E 3 JE~3
Hlimkzh R Hlizh R

%PAC (Promptly Activated Cost reduction) £#HQRIX MO T O &
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" i
(847 - BHHM) 2014/3HA 2015/3HA 2016/3EH 2017/3EH 2018/3EH 2019/3EA 2019/3HA

ESH ESH e S S BHEARE L Q2=E4E
e b= 10,530 10,703 9,458 10,007 13,168 14,300 7,127
B A=t 243 288 207 448 816 1,194 285
18Pkt %) 2.3% 2.7% 2.2% 4.5% 6.2% 8.3% 4.0%
SRATELNE 466 407 393 294 303 386 186
1#BALEE%) 4.4% 3.8% 4.2% 2.9% 2.3% 2.7% 2.6%
HITHRE 212 254 225 172 250 386 148
B8Rkt %) 2.0% 2.4% 2.4% 1.7% 1.9% 2.7% 2.1%
RUHEINE - RilEXNEDOFEEHTE
(847« THM) R ERE BMEHNE mmARARE -o-%LE
14,300
13,168 ___--0
10,530
o ]ng 9,458 M
- 7,127
g ° 1,194
172 186 148
E E B B a & l H B
2014/38A 2015/38A 2016/38A 2017/38A 2018/38A 2019/38A 2019/388 Q2
~2018438HA
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Key Goal Indicator (KGI) Key Performance Indicator (KPI) EEHet

X KPIETEDHITE
Prv :2018/387 FERIEEIE
Cur :2019/388 E£HME&EL

S LEEEER

Prv: 14.5%
Cur: 16.8%

ROE
10.6%
9.6% T AFEBERER
Prv: 0.8
Cur: 0.8

2018 ©YAMASHIN-FILTER CORP. All rights reserved.

HLRBER
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Prv: 31.6% o FERM.E
Cur: 8.6%
LR —  mENHE
Prv: 53.9% HEEOMWE
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. B 7-_
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Cur: 2.7%
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Cur: 13.1%
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Prv: 45 | FEEE
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HIENERE RIS
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(action plan)
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PAC18 YAMASHIN
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Q1R Q2EfR Q3RiEL Q4REL (CLBED

2018 ©YAMASHIN-FILTER CORP. All rights reserved.




HEIX MER  Action plan

The Specialist in Filtration A

N
YAMASHIN .0

St e W & ¢ IEEMHOBAKZERUVAREICELS
1R MEiRK »

BITSA7—m5
JRRPZ G RE U

A e
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=00
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HAENDEFEE(CLID IR MIEZIRET D
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RMPEER EDftidAction plan YAMASHIN O

® PAC18DfEERIF. THHCAZ <HIBmEBT D

¢ HMEDOERENROREOBERERIMEIC LD

FETIEE ey e oA
EAUE R OEHR R THROERZ R

M o EEMOREICKD. BEEMROEABMOERE R

; & HAEMNICHEBYRIERODETEE FHILD
WDTARRZTE (a3 HETE YIRS - (RIR%EE L DR ETNZNT T T,
=3B O % 210
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2019438 EHZETE YAMASHIN

2017/354 2018/354 2019/354 2019/354 19/3M#IREL
ES ES ¥ REUL ZE REL |® 19/3MEEREL

(Bf7 : 5AMA) ] ] ] &RA ]

L= 10,007 13,168 14,000 14,300 300
7o LA 4,463 6,074 6,740 6,940 200
Fo LiBFI&ER 44.6% 46.1% 48.1% 48.5% 0.4Pt
RFCEIEE 3,505 4,163 4,390 4,540 150
ARELEER 35.0% 31.6% 31.4% 31.7% 0.3Pt
ZE ZIEAS 957 1,910 2,350 2,400 50
EXRABR 9.6% 14.5% 16.8% 16.8% -
e R IEA 934 1,824 2,340 2,370 30
EEFSR 9.3% 13.9% 16.7% 16.6% A0.1Pt
SHRRER 2 640 1,249 1,600 1,700 100
PEFI R 6.4% 9.5% 11.4% 11.9% 0.5Pt

BEL— b AR USD 108.4 110.9 110.0 110.0

EUR 118.8 129.7 135.0 135.0

2018 ©YAMASHIN-FILTER CORP. All rights reserved.
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20194F3AK ZETHE YAMASHIN
Q1 =& Q2 ==iE LHl SEf& THY {EIER&EUL ZE RiiEL
(847 : EHMA)

5L 3,492 3,635 7,127 7,172 14,300
55 L HARIZS 1,662 1,713 3,375 3,564 6,940
55 LRIz R 47.6% 47.1% 47.4% 49.7% 48.5%
AR I 1,141 1,148 2,290 2,249 4,540
ARESLER 32.7% 31.6% 32.1% 31.4% 31.7%
el 521 564 1,085 1,314 2,400
IR 14.9% 15.5% 15.2% 18.3% 16.8%
RIS 524 551 1,076 1,293 2,370
EEFRR 15.0% 15.2% 15.1% 18.0% 16.6%
AR 2 421 386 808 891 1,700
o ER S 12.1% 10.6% 11.3% 12.4% 11.9%
BEL— N AR USD 109.1 110.2 110.2 110.0 110.0
EUR 130.1 129.6 129.9 135.0 135.0

2018 ©YAMASHIN-FILTER CORP. All rights reserved.
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2019430 HEFTE YAMASHIN .

-

® PACISBHIRERKICLD. INHEDHEZRD

— R =0 BEEFEE PAC18(C L DIERZIR 18.3%
(Ef7 : BAM) '

263 | —PAC18#R

—>PAC18%h58

19.35A 19.3KA
LHARIR T EER@EUL

%PAC (Promptly Activated Cost reduction) £tHQRIX MO0 ~
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BHA> MEH (RS EEL YAMASHIN O

2018/354 2019/354 2019/354 19/3M#REL
E S H# RdEL Z2IE REUL X 19/3MHSIERE UL

E£%8 KRk LE E£%8 KRk LE E£%8 ¥EpkLE E£%8 IBRER
(BAHH) (%) (BHH) (%) (BAH) (%) (BAH) (%)

BRI 1)L 11,768 89.4% 12,564 89.7% 12,906 90.2% 342 2.7%

>4 > m 5,342 40.6% 5,567 39.7% 5,718 40.0% 151 2.7%

e m 6,425 48.8% 6,996 50.0% 7,187 50.2% 191 2.7%

EERTI1)LA 526 4.0% 537 3.8% 566 4.0% 29 5.4%

JOvXAI v ILAY 873 6.6% 898 6.5% 827 5.8% AN71 /AN7.9%
sstaast 13,168 100.0% 14,000 100.0% 14,300 100.0%

2018 ©YAMASHIN-FILTER CORP. All rights reserved.
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EOA> MESH (tisB) RiEL YAMASHIN .0

2018/3%4 2019/3H4 2019/384 19/38A¥RiEL
ES H# RiEL 2l K@U X 19/3FHEIEREL

] FERRLE &ER FERRLE &ER FBRNLE &ER IR
(BAH) (%) (BAM) (%) (BAM) (%) (BAM) (%)

Edl 6,443 48.9% 6,545 46.8% 6,753 47.3% 207 3.2%
B S 2,201 16.7% 2,468 17.6% 2,491 17.4% 22 0.9%
FE 1,753 13.3% 2,149 15.4% 2,048 14.3% A100 AN4.7%
7= 1,522 11.6% 1,771 12.7% 1,850 12.9% 79 4.5%
DR 1,204 9.2% 1,064 7.5% 1,153 8.1% 88 8.3%
TDfl (ERAH) 42 0.3% 0 0.0% 2 0.0% 2

s LE&E 13,168 100.0% 14,000 100.0% 14,300 100.0% 300 2.1%

(GE) HHOBRERSEEEDRH, EEOMERITHHH EERN WET

2018 ©YAMASHIN-FILTER CORP. All rights reserved.
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HREE
PiEfc=2.5M. HAREC=3. 5 OFR6.0M (CIBAD
19,38
17,388 38 P

5.0F-

k2 7= D
PN 2.4

2.3% 1.9% 1.9% 2.4%

o 25.6%  21.6%  23.8% | 26.5%

lb\LTG

) 2017F12A1HZMHFEER & U TEBERNIKRCOSSHROEIETHRRA DB ZRML CTHDFT
%1 201743888, 20184 3 ARADECHEAICDWT(E, SZMEL U T LEKRADBIROERZRH L THEDFTT

X2 #ETimE= (BCHHEE + B OIS + R EEF) ~SHkifs
—
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B
REEIENIE(IC LD N L BBRE TR DD o> T SEEDEEITAICED.
KIERREE T (L ANE(CHEN] ki U e BB S A BAD
SRS B HMER T B 5. SRR TERRBC e ter e i ot
1> TS BE S TREEN] PEECBICERICRBERAD
Y ISBEICED BETRILE—B% - > ISRED FRRRE S S AT B DIENE
EEmE EFORD. BR3EEEESAD BAG
B ER - > T SIREICED S T O o
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R (CHERE RrY=dloe iz BN EEEEAD
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YAMASHIN

SFERRSCHER (F5T) ¥) 1ANS12A0MEEEST

(B)

200,000 -

20154
FERARSEHER (A1)

(&)

50,000 -
40,000 -
30,000
20,000

10,000 -

=0=2015%

FRE™S COIRFEEEIS

EEEZERZE < EEIDmns

150,000 -
100,000 -
50,000 - .

20164 20174 2018%F

—0—2016%F —0=20174 —0—20184

18 2H 3H 44
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BEIRIS B E B YAMASHIN L

CRED > T SIREDIEAD
REEAWH CIRET BEEL
emiearommREeS (51
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—o—-H% s[25 —0—ERM —o—FHE
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1,600 OO~ -0———O0——onuo—_ o

W \ @
1,400
1,200
1,000 &—0—0>——0——0———0- -0 O- ~O————0~ B ea— o —0
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WP EFASEESS 7 U X M LIR— R 6 & (CHHER
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BEIEE BES INLHEEE YAMASHIN

12 J SEIBEOIREIL K (C K D FFGB AR EN RIAFTND

h h E

(F&) - _—

400 4K TT DB ED 2J8 T DEA I BN
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