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V

V

ṕ Ḳ Ṗ

2024 12 2025 12
2025 12

152,150 165,495 +13,344 +8.8% 166,600 99.3%

7,366 7,685 +319 +4.3% 7,800 98.5%

ṕ Ṗ (4.8%) (4.6%) (ẍ0.2%) (4.7%) Ṉ

7,315 7,917 +601 +8.2% 7,800 101.5%

ṕ Ṗ (4.8%) (4.8%) (ẍ0.0%) (4.7%) Ṉ

5,926 5,660 ẍ265 ẍ4.5% 4,850 116.7%

ṕ Ṗ (3.9%) (3.4%) (ẍ0.5%) (2.9%) Ṉ

Ố ọ Ổ ở ỏ Ọ 15,193 17,402 +2,209 +14.5% Ṉ Ṉ

ṕ Ṗ (10.0%) (10.5%) (+0.5%) Ṉ Ṉ

ṕ ểṖ 2025 12 2026 ễ 26

ṕ ỄṖ 2026 ể ể ể Ễ 2025 12 ể ṕ Ṗ

Ṉ

ể 32 35 +3 Ṉ 32 Ṉ

ờ Ớ Ố 12.1% 10.8% ẍ1.3% Ṉ Ṉ
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V 2025

V



-ễḰ ṕ Ṗ
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V 2025 Ệ ṕ10 Ṍ12 Ṗ

V Ệ
ễ ṕ Ṗ
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ṧ21ṧ13

2022

ṧỄṧ10

ṧ24

ẎỂ

ṧ23 ṧ24 ṧ23

2023 2025

V ṕ Ṗ Ệ

V

V

ẑ 2021 Ḳ ṧ66 ṧ13

ṧỊ

ṧể

ṧị

2024
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V 2025 1,397 ṧ120 39.2Ṿ
96.4Ṿ

V

ṕ Ḳ Ṗ

2024 2025 2024 2025

36,154 36,974 +819 77,263 84,281 +7,017 

ṕ Ṗ 19,349 19,554 +204 ṕ Ṗ (21,700) (26,500) (+4,800) 

91,584 102,789 +11,204 ṕ Ṗ (28,282) (26,964) (ẍ1,318) 

49,955 52,365 +2,410 

ṕ Ṗ (19,838) (19,278) (ẍ560) 

16,833 22,293 +5,460 50,474 55,481 +5,006 

ṕ Ṗ (4,931) (8,769) (+3,837) ṕ Ṗ (50,249) (54,725) (+4,475) 

ṕ Ṗ (10,646) (10,054) (ẍ591) 

24,795 28,129 +3,333 

127,738 139,763 +12,024 127,738 139,763 +12,024 

ṕ Ṗ ṕ Ṗ

94.0% 96.4% +2.4% 39.3% 39.2% ẍ0.2% 
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V CF CF
CF

V ẍ1 ṧ71
ṕ Ḳ Ṗ

2024 2025

10,364 15,778 +5,414 

ẍ9,843 ẍ16,664 ẍ6,821 

ṕ / Ṗ (ẍ7,881) (ẍ10,171) (ẍ2,289) 

ṕ Ṗ (ẍ799) (ẍ5,473) (ẍ4,673) 

ẍ7,743 774 +8,518 

ṕ Ṗ (ẍ900) (4,800) (+5,700) 

ṕ Ṗ (ẍ1,249) (ẍ1,591) (ẍ341) 

ẍ7,223 ẍ111 +7,111 
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DX

16 30 ệ

ễ 48

ṕ 15 Ṗ

M&A

CF
161

ṕ ṖỆ

Debt 20

102

62

ṕ Ṗ16

ṕ Ṗễ

CF MẀA

ễ
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2025
ễ
ṕ2025 Ṍ

2027 Ṗ
ṕ2025

Ṗ

55.1
Ḳ10.8
Ḳ29.2
Ḳ15.2

170 32.4Ṿ

ṕ Ṗ ṕ2.2 Ṗ
Ḳ2.2
Ḳ0.0 ṕ25 Ṗ ṕ8.7ṾṖ

10.9
Ḳ3.7
Ḳ3.9
Ḳ3.3

40 27.1Ṿ

36.5
Ḳ1.9
Ḳ10.0
Ḳ24.7

190 19.2Ṿ

5.5
Ḳ5.1
Ḳ0.4 15 36.6Ṿ

1.0 Ḳ1.0

ẑ
8.2

Ḳ3.8
Ḳ4.4 50 16.4Ṿ

117.2 465 25.2 Ṿ

ẑ Ḳ ṕ Ṗ

14%

37%

4%
4%

41%

ṕ2025 Ṗ
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V ṕADRṖ
ṕ2027 12 Ṗ

V

ṕ Ḳ Ṗ

2024 12 2025 12
2025 12

ṕ Ṗ ṕ Ṗ ṕ Ṗ ṕ Ṗ

63,034 3,197 66,844 2,337 +3,810 +6.0% ẍ859 ẍ26.9% 68,500 3,450 97.6% 67.7% 

ṕ Ṗ (63,034) (3,197) (66,088) (3,156) (+3,054) +4.8% (ẍ40) ẍ1.3% (66,800) (3,800) (98.9%) (83.1%) 

ṕ Ṗ (Ṩ)  (Ṩ)  (755) (ẍ819) (+755) (Ṩ)  (ẍ819) (Ṩ)  (1,700) (ẍ350) (44.4%) ( %) 

49,789 2,747 53,364 2,656 +3,575 +7.2% ẍ91 ẍ3.3% 54,000 3,200 98.8% 83.0% 

35,072 5,424 41,416 6,849 +6,344 +18.1% +1,424 +26.3% 40,100 6,250 103.3% 109.6% 

12,473 107 12,955 452 +482 +3.9% +345 +320.7% 12,500 200 103.6% 226.5% 

327 601 316 973 ẍ11 ẍ3.4% +371 +61.7% 400 700 79.0% 139.1% 

ẍ8,546 Ṩ ẍ9,403 Ṩ ẍ856 Ṩ Ṩ Ṩ ẍ8,900 Ṩ Ṩ Ṩ 

Ṩ ẍ4,763 Ṩ ẍ5,351 Ṩ Ṩ ẍ587 Ṩ Ṩ ẍ6,000 Ṩ Ṩ 

152,150 7,315 165,495 7,917 +13,344 +8.8% +601 +8.2% 166,600 7,800 99.3% 101.5% 

ṕ ểṖ 2025 12 ể

ṕ ỄṖ 2025 12 Ệ
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V Ệ ṕ10 Ṍ12 Ṗ

V
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V

V

ṕ Ḳ Ṗ

2024 12 2025 12

42,092 2,802 43,908 3,132 +1,815 +330 

11,473 735 12,276 663 +802 ẍ71 

9,468 661 10,660 ẍ286 +1,192 ẍ947 

0 ẍ1,001 0 ẍ1,172 +0 ẍ170 

( ) (0) (0) (755) (ẍ819) +755 ẍ819 

63,034 3,197 66,844 2,337 +3,810 ẍ859 

10,446 1,023 11,797 1,105 +1,351 +82 

24,323 1,166 25,213 1,118 +890 ẍ48 

10,779 930 12,623 891 +1,844 ẍ38 

4,240 450 3,729 428 ẍ510 ẍ21 

0 ẍ822 0 ẍ888 +0 ẍ65 

49,789 2,747 53,364 2,656 +3,575 ẍ91 

35,072 6,191 41,416 7,786 +6,344 +1,595 

0 ẍ766 0 ẍ937 +0 ẍ171 

35,072 5,424 41,416 6,849 +6,344 +1,424 

12,473 374 12,955 770 +482 +395 

0 ẍ266 0 ẍ317 +0 ẍ50 

12,473 107 12,955 452 +482 +345 

( ểṖ

( ỄṖ 2025 12 Ệ
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V

V 58 ṕ2021 ễ Ṗ 17 ṕ2024 Ị Ṗ

10 11 12

116.0% 111.3% 111.4%

108.6% 107.2% 110.1%

106.4% 111.3% 108.0%

105.1% 103.2% 102.6%

102.0% 99.9% 102.0%

98.8% 106.3% 99.9%

96.3% 101.3% 95.8%

87.5% 81.8% 85.7%
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V Ễ ṕ2025 Ễ 13 ị 10 Ṗ

V Ễ

2025

108.6 %

100.2 %
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2024

80.5 % ADR12,491
2025

87.9 % ADR13,594

V 87.9Ṿ ṕADRṖ 13,594
ṧ7.4 ṕADRṖ ṧ1,103

V

ẑ Ḳ 43 THE BASEMENT HOTELể

ADR ADR

4.7 16.2 
ṕ%Ṗ

26.4 21.0 17.2 3.1 1.3 

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

17.2 17.7 19.0 22.4 21.0 21.3 21.2 18.6 19.4 24.4 24.6 24.6 26.7 24.5 23.8 29.5 27.2 24.8 24.0 23.9 23.9 29.8 29.1 29.5 
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ü 2025 12 31 ẑ 12 30

ü 2026 ể ể

100 200

ể Ễ

Ễ
ể

Ṍ Ṍ
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V ễ ṕ2027 12 Ṗ
100

V 22 DX 7 29

ṕ Ḳ Ṗ

2025 12
2026 12

165,495 174,800 +9,304 +5.6%

7,685 8,950 +1,264 +16.4%

ṕ Ṗ (4.6%) (5.1%) (+0.5%)

7,917 8,800 +882 +11.1%

ṕ Ṗ (4.8%) (5.0%) (+0.2%)

5,660 5,700 +39 +0.7%

ṕ Ṗ (3.4%) (3.3%) (ẍ0.2%)

ṕ Ṗ 2026 ể ể ể Ễ

2025 12 2026 12 ể ṕ Ṗ

ể 17 50 17 50 ṧ0
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22

V

V

V

V ṕ
ễ Ṗ103Ṿ

ṕ Ḳ Ṗ

2025 12 2026 12

ṕ Ṗ ṕ Ṗ

66,844 2,337 72,300 4,000 +5,455 +8.2% +1,662 +71.1% 

ṕ Ṗ (66,088) (3,156) (70,400) (4,300) (+4,311) +6.5% (+1,143) +36.2% 

ṕ Ṗ (755) (ẍ819) (1,900) (ẍ300) (+1,144) +151.4% (+519) Ṩ% 

53,364 2,656 53,000 2,900 ẍ364 ẍ0.7% +243 +9.2% 

41,416 6,849 43,800 7,100 +2,383 +5.8% +250 +3.7% 

12,955 452 15,400 200 +2,444 +18.9% ẍ252 ẍ55.8% 

316 973 400 900 +83 +26.4% ẍ73 ẍ7.6% 

ẍ9,403 Ṩ ẍ10,100 Ṩ ẍ696 Ṩ Ṩ Ṩ 

Ṩ ẍ5,351 Ṩ ẍ6,300 Ṩ Ṩ ẍ948 Ṩ 

ṕ Ṗ Ṩ (ẍ1,789) Ṩ (ẍ2,300) Ṩ Ṩ (ẍ511) Ṩ 

165,495 7,917 174,800 8,800 +9,304 +5.6% +882 +11.1% 
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ṕ Ṗ73

ỉ

50 ṕ 25 Ṗ

Ệ

      Ệ

14 ṕ Ỉ Ṗ

ṕDOE 3.5% 30%

Ṗ

CF
175

31
ṕ Ṗ

150

ṕ Ṗ16

40

CF
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1,875 100

12 %ROE 135EPS 40 %

DOE 3.5% 30%

ṕ2024 Ṗ ṕ1,521 Ṗ ṕ73 Ṗ

ṕ12ṾṖ ṕ39ṾṖṕ120 Ṗ

2027

-ểḰ ṕ2025 Ṍ2027 ṖḲ

Ẍ ṕ2025 Ṍ2027 Ṗ Ḳ

Ẍ Ḳ 2035

2027

ṕ2024 Ṗ

25

2025 Ễ
ṕ Ṗ

ṕ2024 Ṗ ṕ3.3 ṾṖ ṕ30.4 ṾṖ
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-ỄḰ ṕ2025 Ṍ2027 ṖḲ

2024 2027 ṕ Ṗ

FC

ṕ Ṗ
630
ṕ3Ṗ

32
ṕẎ3Ṗ

800
ṕ75Ṗ

50
ṕ5Ṗ

+170
ṕ+72 Ṗ

+18
ṕ+8 Ṗ

+69
ṕ+50 Ṗ

+82
ṕ+72 Ṗ

498 28 575 35 +77 +7 +31

351 54 455 65 +104 +11 +5

125 1 130 1 +5 0

3 6 5 9 +2 +3

Ẏ85 Ẏ90 Ẏ5

Ẏ48 Ẏ60 Ẏ12

1,521 73 1,875 100 +354 +27 +105 +82

ṕ Ṗ

2025 Ễ
ṕ Ṗ
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-ễḰ ṕ2025 Ṍ2027 ṖḲ

MẀA

2025 Ễ
ṕ Ṗ
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ü

ü

ü

ü

V

V Ṅ

V

V

V SXṕ Ṗ

V

V

Ḳ FC
Ḳ

2035 Ệ

ṕ2027 Ṗ ṧ20 ṕ2024 Ṗ

2025 Ễ
ṕ Ṗ
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ṕ Ṗ

Ẁ

ṕ Ṗ

THE BASEMENT

SCM

ṕ Ṗ
THE ROYAL

ü

ü

ü ü



ṕ2025 ỆQ Ṗ

V

V MyROYAL
60

V Ṅ QSCA
V AI
V MyROYAL

     

V

Ỉ
V ễ ể

V ể

V FC
     
     
     
V

V GHG

V

V GHG

V DD
V

V

V

V

V

V

V
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ü

ü

ü

ü



ṕỈ Ṗ

ễ

ệ

-ỉḰ ṕ2025 Ṗ

31

SCM

V Ḳ Ӹ

                         

JAL Ệ

THE BASEMENT HOTEL  ṕ Ṗ

Ṍ Ṍ

JV

2025 ễ ᾝ

210
21

2035 2030
Anantara Karuizawa Retreat

2025 Ệ ể OPEN

ROYAL

ṕể Ṗ

ễ
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Good JAPAN
ệ

ALL-STAR REVIVAL FAIR
ễ

Ệ

Ỉ

ṕỄ 13 ṌṖ

+ỊṾ UP

ỉ
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Ẍ (FC)
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2025 ṕ 14 FCể Ṗ

ṕ2025 Ṍ2027 Ṗ

Ḳ19 FCḲ10

SC

ṕễ/28ṌṖ ṕỆ/ễṌṖ

JB s TOKYOỆ

ể

ṕ Ṗ

Standard Coffee ể ṕỉ/24ṌṖ

ṕ Ṗ

 ể ṕ Ṗ

                        

Ẍ

Ẍ

Ẍ

                       

ẌTiki s Tokyo

ẌTHE CONTINENTAL ROYAL Ẁ Goh Ẑ

Ẍ

Ẍ

Ẍ /

Ẍ

Ẍ

ẑ ể

2026
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ṕ2025 19 Ṗ

RBC

2024 2025

ṕ Ṗ 29 23

RBC ṕ Ṗ 45 36

2026 17

2025

17 ễ

ṧị% EBITDA 103 %

ṕ2025 2025 12 Ṗ

2025

37 16

ṧ11 % EBITDA 150 %

ṕ2025 2025 12 Ṗ

2026 19 RBC 14

Ṍ Ṍ



- 11Ḱ Ḳ

35

Ẍ 13 43
ṕ TOP10 Ṗ

ị
ṕ Ḳ Ṗ

Ẍ ṕ Ṗ20
    ṕ2025 12 Ṗ

No.1

2025

Ẍ ể

Ẍ ể

Ẍ Ễ

Ẍ Ễ

2023

11
37

2024

12
41

2025

13
43

2025

Ẍ ṕ Ṗ

ỉ 23

Ẍ ṕ Ṗ

Ị ể

12 19

Ễ EBITDA 160 %

ṕ 2025 12 Ṗ

ṕ2026 Ṗ

ṕ2027 Ṗ ể
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Ḳ ṕ Ṗ

2025

Ẍ Ẁ Ễ
Ỉ ệ

Ẍ ể
2025 Ễ

Ẍ ể

2026

- 12Ḱ Ḳ

BtoC

3
ṕ Ṗ

Ẁ
ễ

60

Ḳ



- 13Ḱ Ḳ

ể

Ẍ2035 21

Ẍ2025 ỉ

Anantara Karuizawa Retreat

2030

2026 Ễ Ỉ ṕ Ṗ

Ẍể ḲTHE BASEMENT HOTEL Osaka Honmachi  (Ệ 18 )

90 %

ṕ2025 Ệ Ṍ12 Ṗ

37

ROYAL

GḲ

ḲPJT

Ḳ

ṕ Ṗ

2025

Ệ ỉ ị
EBITDA 108 %

ṕ 2025 12 Ṗ
ṕEBITDA Ṗ

Vễ

V

V USB

V



- 14Ḱ Ḳ

¬ º

EC

ṕ Ḳ Ṗ

Royal Host Deli ṕỈ 30 Ṗ ṕ Ṗ

ü

2021 Ị Ệ ṕ Ḳ2015 Ị Ṗ

100 Ṿ

57

2025 Ị ệ

ü

38
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ü

2026

ü Ṅ

 FC

ü MyROYAL

Ṅ
MyROYAL ṕ Ṗ

IT

ü (DWH)

(DWH)

  

üIT

ü

IT IT

POS

DX

Ẍ Ẍ

ṏ

ü Polaris Innovation

BI

2024 ỆQ
ẇṎ

2025 ỄQ
ẇṎ

2025 ễQ
ẇṎ

2025 ỆQ
ẇṎḲ

ẇṎ

2025 ỆQ
ẇṎḲ

2026

20262025 2027

MA

2024

6 12

MyROYAL ṕ2026 ể Ṗ
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V2024

V 2025

THE ROYAL

                        ROLL  ROLL&TEPPAN

V 2026 2025

Ỉ
ṕ26/ Ễ/16 Ṗ

ᾝ

ü Upper Middle
100 8,000

Upper Middle

ü

98% ṕ Ṗ

ü

40

Premium Casual

Standard

Fast Food
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Ṍ Ṍ

41

ü

     

ü

ü

ṕ Ṗ

ṕ Ṗ

ṕ ṕAOTSṖ Ṗ

Experience ṕ Ṗ

Experience ṕ Ṗ

Learn ṕ Ṗ

Ễ/ ễ

Scheme

Leadṕ Ṗ


