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V

V

ṕ Ḳ Ṗ

2024 12

ễ

2025 12

ễ

2025 12

112,405 122,049 +9,643 +8.6% 166,600 73.3%

33,736 35,417 +1,681 +5.0% Ṉ Ṉ

ṕ Ṗ (30.0%) (29.0%) (ẍ1.0%) Ṉ Ṉ

78,669 86,631 +7,962 +10.1% Ṉ Ṉ

ṕ Ṗ (70.0%) (71.0%) (+1.0%) Ṉ Ṉ

73,045 81,166 +8,120 +11.1% Ṉ Ṉ

ṕ Ṗ (65.0%) (66.5%) (+1.5%) Ṉ Ṉ

5,623 5,465 ẍ158 ẍ2.8% 7,800 70.1%

ṕ Ṗ (5.0%) (4.5%) (ẍ0.5%) (4.7%) Ṉ

5,520 5,610 +90 +1.6% 7,800 71.9%

ṕ Ṗ (4.9%) (4.6%) (ẍ0.3%) (4.7%) Ṉ

4,412 3,475 ẍ937 ẍ21.2% 4,850 71.6%

ṕ Ṗ (3.9%) (2.8%) (ẍ1.1%) (2.9%) Ṉ

Ố ọ Ổ ở ỏ Ọ 11,157 12,177 +1,019 +9.1% Ṉ Ṉ

ṕ Ṗ (9.9%) (10.0%) (+0.1%) Ṉ Ṉ
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V 2025 ễ ṕỉ Ṍị Ṗ 14
V

ṕ2024 ỉ Ṍị )
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V 2025 ễ ṕể Ṍị Ṗ Ệ
V ễ

ṕể Ṍị Ṗ
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ṧ20ṧ15

ễ
ṕ Ṗ

ṧễṧỄ

ṧệ

ṧể

ṧ17 ṧỈ ṧ23

Ệ
ṕ Ṗ

2025
ṕ Ṗ

V

V

V ễ ṕỉ Ṍị Ṗ

ẑ 2022 ṧ23 2023 ṧ24 2024 ṧị
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V CF CF
CF

V 21 ṧ60

ṕ Ḳ Ṗ

2024 2025

ễ ễ

7,854 11,824 +3,970 

ẍ7,060 ẍ13,902 ẍ6,842 

ṕ / Ṗ (ẍ5,394) (ẍ7,645) (ẍ2,251) 

ṕ Ṗ (ẍ799) (ẍ5,473) (ẍ4,673) 

ẍ4,735 4,202 +8,938 

ṕ Ṗ (1,425) (7,775) (+6,350) 

ṕ Ṗ (ẍ1,249) (ẍ1,591) (ẍ341) 

ẍ3,941 2,124 +6,065 
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V 2025 ị 1,359 ṧ82 38.5Ṿ
94.5Ṿ

V

ṕ Ḳ Ṗ

2024 2025 ễ 2024 2025 ễ

ị ị ị ị

35,998 36,154 36,714 +560 75,899 77,263 83,136 +5,872 

ṕ Ṗ 22,622 19,349 21,770 +2,421 ṕ Ṗ (24,025) (21,700) (29,475) (+7,775) 

88,405 91,584 99,251 +7,667 ṕ Ṗ (27,079) (28,282) (26,728) (ẍ1,553) 

47,869 49,955 51,910 +1,955 

ṕ Ṗ (18,560) (19,838) (19,032) (ẍ806) 

17,027 16,833 21,883 +5,049 48,504 50,474 52,830 +2,355 

ṕ Ṗ (4,999) (4,931) (10,322) (+5,391) ṕ Ṗ (48,335) (50,249) (52,362) (+2,113) 

ṕ Ṗ (10,793) (10,646) (10,202) (ẍ443) 

23,508 24,795 25,458 +662 

124,403 127,738 135,966 +8,227 124,403 127,738 135,966 +8,227 

ṕ Ṗ ṕ Ṗ

91.1% 94.0% 94.5% +0.4% 38.9% 39.3% 38.5% ẍ0.8% 
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2025
ễ

ễ
ṕ2025 Ṍ

2027 Ṗ

34.4
Ḳ8.1
Ḳ18.6
Ḳ7.7

170

ṕ Ṗ ṕ1.3 Ṗ
Ḳ1.3
Ḳ0.0 ṕ25 Ṗ

7.3
Ḳ2.7
Ḳ3.0
Ḳ1.6

40

20.1
Ḳ1.8
Ḳ7.6
Ḳ10.7

190

4.2
Ḳ3.8
Ḳ0.4 15

ẑ
6.2

Ḳ2.4
Ḳ3.8 50

72.2 465

ẑ Ḳ ṕ Ṗ

17%

40%

5%
4%

34%

ṕ2025 ễQ Ṗ
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V

V DX
ṕ Ḳ Ṗ

2024 12

ễ

2025 12

ễ

2025 12

ṕ Ṗ ṕ Ṗ ṕ Ṗ ṕ Ṗ

47,231 2,755 49,686 2,108 +2,454 +5.2% ẍ647 ẍ23.5% 68,500 3,450 72.5% 61.1% 

ṕ Ṗ (47,231) (2,755) (49,185) (2,688) (+1,953) +4.1% (ẍ66) ẍ2.4% (66,800) (3,800) (73.6%) (70.7%) 

ṕ Ṗ (Ṩ)  (Ṩ)  (500) (ẍ580) (+500) (Ṩ)  (ẍ580) (Ṩ)  (1,700) (ẍ350) (29.4%) ( %) 

37,184 2,230 40,208 2,100 +3,023 +8.1% ẍ129 ẍ5.8% 54,000 3,200 74.5% 65.6% 

25,113 3,328 29,750 4,284 +4,636 +18.5% +956 +28.7% 40,100 6,250 74.2% 68.5% 

8,978 117 9,171 379 +193 +2.2% +262 +224.0% 12,500 200 73.4% 189.9% 

246 408 237 723 ẍ9 ẍ3.7% +315 +77.2% 400 700 59.2% 103.4% 

ẍ6,349 Ṩ ẍ7,004 Ṩ ẍ655 Ṩ Ṩ Ṩ ẍ8,900 Ṩ Ṩ Ṩ 

Ṩ ẍ3,319 Ṩ ẍ3,986 Ṩ Ṩ ẍ666 Ṩ Ṩ ẍ6,000 Ṩ Ṩ 

112,405 5,520 122,049 5,610 +9,643 +8.6% +90 +1.6% 166,600 7,800 73.3% 71.9% 

ṕ Ṗ 2025 12 ể
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V ễ ṕỉ Ṍị Ṗ
ṕ2024 ỉ Ṍị Ṗ

V
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V

V

ṕ Ḳ Ṗ Ḳ ṕ Ṗ ṕ Ḳ Ṗ

2024 12

ễ

2025 12

ễ

2024 12

ễ

2025 12

ễ

47,231 49,686 +2,454 +5.2% 47,231 49,185 +1,953 +4.1%

15,699 16,423 +724 +4.6% 15,699 16,282 +583 +3.7%

ṕ Ṗ (33.2%) (33.1%) (ẍ0.2%) ṕ Ṗ (33.2%) (33.1%) (ẍ0.1%)

31,532 33,262 +1,729 +5.5% 31,532 32,903 +1,370 +4.3%

ṕ Ṗ (66.8%) (66.9%) (+0.2%) ṕ Ṗ (66.8%) (66.9%) (+0.1%)

28,632 30,882 +2,250 +7.9% 28,632 29,942 +1,310 +4.6%

ṕ Ṗ (60.6%) (62.2%) (+1.5%) ṕ Ṗ (60.6%) (60.9%) (+0.3%)

2,900 2,379 ẍ520 ẍ17.9% 2,900 2,960 +59 +2.1%

ṕ Ṗ (6.1%) (4.8%) (ẍ1.4%) ṕ Ṗ (6.1%) (6.0%) (ẍ0.1%)

2,755 2,108 ẍ647 ẍ23.5% 2,755 2,688 ẍ66 ẍ2.4%

ṕ Ṗ (5.8%) (4.2%) (ẍ1.6%) ṕ Ṗ (5.8%) (5.5%) (ẍ0.4%)

Ố ọ Ổ ở ỏ Ọ 3,994 3,733 ẍ261 ẍ6.5% Ố ọ Ổ ở ỏ Ọ 3,994 4,241 +247 +6.2%

ṕ Ṗ (8.5%) (7.5%) (ẍ0.9%) ṕ Ṗ (8.5%) (8.6%) (+0.2%)

ṕ Ṗ 2025 12 ể
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V

V ṕ2024 ể Ṍ
ị Ṗ

ṕ Ḳ Ṗ ṕ Ḳ Ṗ

2024 12

ễ

2025 12

ễ

2024 12

ễ

2025 12

ễ

37,184 40,208 +3,023 +8.1% 25,113 29,750 +4,636 +18.5%

15,402 16,576 +1,174 +7.6% 413 518 +105 +25.5%

ṕ Ṗ (41.4%) (41.2%) (ẍ0.2%) ṕ Ṗ (1.6%) (1.7%) (+0.1%)

21,782 23,631 +1,849 +8.5% 24,700 29,231 +4,531 +18.3%

ṕ Ṗ (58.6%) (58.8%) (+0.2%) ṕ Ṗ (98.4%) (98.3%) (ẍ0.1%)

19,522 21,627 +2,105 +10.8% 20,947 24,491 +3,544 +16.9%

ṕ Ṗ (52.5%) (53.8%) (+1.3%) ṕ Ṗ (83.4%) (82.3%) (ẍ1.1%)

2,260 2,003 ẍ256 ẍ11.3% 3,752 4,739 +986 +26.3%

ṕ Ṗ (6.1%) (5.0%) (ẍ1.1%) ṕ Ṗ (14.9%) (15.9%) (+1.0%)

2,230 2,100 ẍ129 ẍ5.8% 3,328 4,284 +956 +28.7%

ṕ Ṗ (6.0%) (5.2%) (ẍ0.8%) ṕ Ṗ (13.3%) (14.4%) (+1.1%)

Ố ọ Ổ ở ỏ Ọ 3,387 3,416 +29 +0.9% Ố ọ Ổ ở ỏ Ọ 5,917 7,137 +1,219 +20.6%

ṕ Ṗ (9.1%) (8.5%) (ẍ0.6%) ṕ Ṗ (23.6%) (24.0%) (+0.4%)
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V

V

ṕ Ḳ Ṗ ṕ Ḳ Ṗ

2024 12

ễ

2025 12

ễ

2024 12

ễ

2025 12

ễ

8,978 9,171 +193 +2.2% 246 237 ẍ9 ẍ3.7%

6,572 6,564 ẍ7 ẍ0.1% 3 5 +1 +30.9%

ṕ Ṗ (73.2%) (71.6%) (ẍ1.6%) ṕ Ṗ (1.6%) (2.2%) (+0.6%)

2,405 2,607 +201 +8.4% 242 231 ẍ10 ẍ4.2%

ṕ Ṗ (26.8%) (28.4%) (+1.6%) ṕ Ṗ (98.4%) (97.8%) (ẍ0.6%)

2,334 2,249 ẍ84 ẍ3.6% 259 223 ẍ36 ẍ13.9%

ṕ Ṗ (26.0%) (24.5%) (ẍ1.5%) ṕ Ṗ (105.6%) (94.4%) (ẍ11.2%)

71 358 +286 +400.0% ẍ17 8 +25 Ṩ%

ṕ Ṗ (0.8%) (3.9%) (+3.1%) ṕ Ṗ (ẍ7.2%) (3.4%) (+10.6%)

117 379 +262 +224.0% 408 723 +315 +77.2%

ṕ Ṗ (1.3%) (4.1%) (+2.8%) ṕ Ṗ (165.9%) (305.2%) (+139.3%)

Ố ọ Ổ ở ỏ Ọ 485 718 +232 +47.8% Ố ọ Ổ ở ỏ Ọ 514 845 +330 +64.2%

ṕ Ṗ (5.4%) (7.8%) (+2.4%) ṕ Ṗ (209.0%) (356.4%) (+147.4%)



- 13Ḱ

17

V

V

ṕ Ḳ Ṗ

2024 12

ễ

2025 12

ễ

31,562 2,236 32,748 2,487 +1,186 +250 

8,450 637 9,028 579 +578 ẍ58 

7,219 552 7,909 ẍ124 +689 ẍ676 

0 ẍ671 0 ẍ834 +0 ẍ163 

( ) (0) (0) (500) (ẍ580) +500 ẍ580 

47,231 2,755 49,686 2,108 +2,454 ẍ647 

7,606 739 8,751 890 +1,145 +151 

18,270 947 18,868 838 +597 ẍ109 

8,167 806 9,830 746 +1,663 ẍ60 

3,140 340 2,758 303 ẍ382 ẍ36 

0 ẍ603 0 ẍ678 +0 ẍ74 

37,184 2,230 40,208 2,100 +3,023 ẍ129 

25,113 3,843 29,750 4,931 +4,636 +1,088 

0 ẍ514 0 ẍ646 +0 ẍ131 

25,113 3,328 29,750 4,284 +4,636 +956 

8,978 309 9,171 605 +193 +296 

0 ẍ192 0 ẍ225 +0 ẍ33 

8,978 117 9,171 379 +193 +262 

( Ṗ



ỉ Ị ị

110.6% 112.3% 111.8%

104.6% 110.5% 106.8%

105.2% 108.8% 106.7%

105.6% 109.6% 103.3%

99.2% 104.5% 99.0%

98.2% 105.6% 96.0%

98.2% 105.6% 96.0%

80.6% 92.5% 81.6%
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V

V 55 ṕ2021 ễ Ṗ 14 ṕ2024 Ị Ṗ
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V ễ ṕể Ṍị Ṗ Ễ ṕ2025 Ễ
13 ị 10 Ṗ

V Ễ 13
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2024 ễ

79.3 % ADR12,107

2024 80.5 % ADR12,491

2025 ễ

86.9 % ADR13,163

V ễ ṕể Ṍị Ṗ
86.9Ṿ ṕADRṖ 13,163

V ṧ7.6 ADR ṧ1,056

2019 2020 2021 2022 2023

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9

16.2 4.7 1.3 3.1 17.2 17.2 17.7 19.0 22.4 21.0 21.3 21.2 18.6 19.4 24.4 24.6 24.6 26.7 24.5 23.8 29.5 27.2 24.8 24.0 23.9 23.9 

20252024

ṕ%Ṗ
2024 3 19.8 2025 3 25.3

2024 21.0

ẑ Ḳ 43 THE BASEMENT HOTELể
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1,875 100

12 %ROE 135EPS 40 %

DOE 3.5% 30%

ṕ2024 Ṗ ṕ1,521 Ṗ ṕ73 Ṗ

ṕ12ṾṖ ṕ39ṾṖṕ120 Ṗ

2027

-ểḰ ṕ2025 Ṍ2027 ṖḲ

Ẍ ṕ2025 Ṍ2027 Ṗ Ḳ

Ẍ Ḳ 2035

2027

ṕ2024 Ṗ

22



23

-ỄḰ ṕ2025 Ṍ2027 ṖḲ

2024 2027 ṕ Ṗ

FC

ṕ Ṗ
630
ṕ3Ṗ

32
ṕẎ3Ṗ

800
ṕ75Ṗ

50
ṕ5Ṗ

+170
ṕ+72 Ṗ

+18
ṕ+8 Ṗ

+69
ṕ+50 Ṗ

+82
ṕ+72 Ṗ

498 28 575 35 +77 +7 +31

351 54 455 65 +104 +11 +5

125 1 130 1 +5 0

3 6 5 9 +2 +3

Ẏ85 Ẏ90 Ẏ5

Ẏ48 Ẏ60 Ẏ12

1,521 73 1,875 100 +354 +27 +105 +82

ṕ Ṗ
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V

V Ṅ

V

V

V SXṕ Ṗ

V

V

Ḳ FC
Ḳ

2035 Ệ

ṕ2027 Ṗ ṧ20 ṕ2024 Ṗ
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ü
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Ẇ
V

MyROYAL 50

V Ṅ QSCA
AI
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ẍ
V

ễ
ể

V

Ẇ
V

CO2
V

CO2

Ẉ
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Good JAPAN
ệ

ALL-STAR REVIVAL FAIR
ễ

Ệ

Ỉ

ṕỄ 13 ṌṖ

+10 Ṿ UP

ỉ
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ẌRoyal Garden Cafe

ṕễ 21 ḲẈ Ṗ

ẌTHE CONTINENTAL ROYAL Ẁ Goh

ṕỆ 24 ḲẈ ONE FUKUOKA BLDG. Ṗ

Ẍ Tiki s TokyoṕỆ 25 ḲẈ Ṅ BE STAGE Ṗ

Ẍ ṕỈ ễ Ṗ Ẍ ṕệ 28 Ṗ

Ẍ

ṕỉ 27 Ṗ

Ẍ

ṕ10 Ị Ṗ

ẑ

Ẍ

ṕ11 11 Ṗ

ẑ

Ẍ ṕỆ 29 ṖẌ

ṕ11 25 Ṗ

ẑ

2025 11 ṌỆ

ễ ṕ Ṗ

FCể ṕ Ṗ
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ṕ Ṗ

Ẍ

ṕỈ 12 Ṗ

Ẍ

ṕễ 14 Ṗ

RBC
ṕ Ṗ

2024 2025

ṕ Ṗ 29 13

RBC ṕ Ṗ45 22 ỉ

2022 Ṍ2025 Ḳ
Ỉ

2024 ḲỄ
2025 Ḳ14
ễ ṕ Ṗ

+ỈṾ +ệṾ +ểṾ

ẑ ễ
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Ẍ  ṕị 20 Ṗ

ẌStandard Coffee ṕ11 ể Ṗ

2026

Ẍ 13 43
ị 2024 TOP10

ṕ Ḳ Ṗ

Ẍ ṕ Ṗ20
    ṕ2025 ị Ṗ

ẌJAL ṕễ 31 Ṗ

ẌStandard Coffee ṕ11 18 Ṗ

Ỉ
ṕ2016 ể 2019 ể

2023 ể 2024 ể 2025 Ễ Ṗ

Ẍ ỞỌ ṕỊ ể Ṗ

2025 Ễ

ỞỌ ṕỉ23 Ḳ Ṗ

ỞỌ ṕỊ ể Ḳ Ṗ

ṕ12 Ḳ Ṗ

Ẍ ṕỉ 18 Ṗ

Ị

Ẍ ṕỊ 14 Ṗ

Ễ
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ễ

Ẁ

Ẍ1970 ṕ Ṗ

V

Ệ

V

No.ể

Ẍ2025 ṕ )
ṕỆ 13 Ṍ10 13 Ṗ

V Ẁ Ӹ
ṕ10 13 Ṗ

V

ṕWEST 10 31 EAST 11 14 Ṗ

Ẍ2005

ṕ Ṗ

V

V Ḳ
V Ḳ

V Ḳ
ỉ

Staff Cafeteria EAST  by ROYAL 432 8Ḳ00Ṍ21Ḳ00

Staff Cafeteria WEST  by ROYAL 352 11Ḳ00Ṍ17Ḳ00

V

ṕ Ṗ
V 50 ể

184
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ể

ẌTHE BASEMENT HOTEL Osaka Honmachi

 (Ệ 18 ẑể )

THE BASEMENT  

Ẍ2024 ễ

Ẍ2025 ỉ

Anantara Karuizawa Retreat

2030

Ẍ2035 21

Ẍ

ṕỊ 12 Ṗ

Ẍ

ṕ12 ể Ṗ

Ẍ

ṕ11 25 Ṗ

V¬ º

90 %

ṕ2025 Ệ Ṍị Ṗ

VV
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¬ º

ṕ Ḳ Ṗ

ṕ Ḳ Ṗ

ṕ Ṗ

ü

2021 Ị Ệ ṕ Ḳ2015 Ị Ṗ

100Ṿ

5,700

2025 Ị ệ

ü

Royal Host Deli ṕỈ 30 Ṗ
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Ṍ2025 ễ Ṍ

ü

ü (Polaris)

ṕ Ṗ

ITITIT

¬ º

ü IT ¬IT º

BI POS Ṋ Ṋ

Phase1 Phase2 Phase3

Ḳ Ḳ Ḳ

IT

20262025 2027

MyROYAL ṕ2025 10 Ṗ

Ṅ
MyROYAL ṕ Ṗ

ü

2026

ü Ṅ

ü MyROYAL

MA
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V FC Ḳ22 ṕ Ṗṕ2025 Ṗ

V 2025 Ṍ

Ḳ50

FC Ḳ100
Ḳ10

ẌTENYA Plaza Senayan ṕ11 ể Ṗ ẌTENYA Gandaria City ṕ11 Ị Ṗ

V 2021 Ị

V 2024 ỉ ể

V 2024 12 Ễ S.C.

Ễ
ṕ2025 Ṗ

Ệ ệ Ỉ

V 2024 Ị

V 2025 Ệ ể THE ROYAL

V 2025 ệ Ễ

V 2025 Ị ễ

V 2025 11 Ệ ệ ROLL

V 2025 12 Ỉ ROLL&TEPPAN

V 2026

Ỉ
ṕ2025 Ṗ

FC
2019 Ỉ 10 12 ể

V 2024 ễ ễ

ṕSUSHI-TEN USA Inc. Ṗ

V 2025 12 ¬ º

ể
ṕ2025 Ṗ

2027
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¬ ºẀ¬ º

Ṯ ṯ Ṯ ṯ

¬ ºẀ¬ º

- -
Making people and the planet smile

2035

¬ ºẀ¬ º

ṕEṖ ṕSṖ

R-SXṕ Ṗ
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CO2

CO2

Ṯ ṯ
2025 Ỉ 10

Ṯ ṯ CO2

Ṯ ṯ 2023 2024 ṕSCOPE1.2.3Ṗ 2013
ṕSCOPE1.2Ṗ

Ṯ ṯ

ễ

Ṯ ṯ
Ṯ ṯ ṕSCM Ṗ ṕ Ṗ
                      ṕ Ṗ ễ


