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Q) =B/TDA Results

EBITDA Results

(Million yen)
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Consolidated Financial Results
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@) Financial Highlights (1)

Issuance of new shares:
660 million yen

Asset management

Direct Stock acquisition rights: Rental Purchased: 3 properties,
financing 9.51 billion yen (including dilutive shares) property 2.73 billion yen
Issuance of corporate bonds:
2.8 billion yen

Indirect
financing

Money Loans: 9 cases, 1.56 billion yen

Rai 77 billi in long- i illi
slisiod B0 7 Bllllon s long lending Lending: 1 case, 800 million yen

term debt

: Proper: 1.86 billion yen Purchased: 1 property,
SOUEMIRUR | cnding: 800 million yen Real estate I RN
Other: 1.1 billion yen Sold: 2 properties, 2.1 billion yen

on loans for sale
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Financial Highlights (2)

Expansion of shareholder returns

e Change in shareholder benefits: _ e Introduction of progressive dividend policy
Increase QUO Card amount + present recommendation book

QUO Card Recommendation book
Number of shared held

Dividends Dividend payout Benefits and

per share ratio
(yen per share) (consolidated) (%)

dividend yield (%)

1,000] ~ 2,949 = =
3,000( ~ 4,989 5,000 5,000 .

Author: Manabu Tauchi

— "Kimi Ok D
5,000 9,999 10,000 10,000 m n%OTzrrLee\'{va are FY3/25 (forecast) 18 280.4% =
10,000 ~ 14,999 10,000 15,000
15,000 ~ 19,999 10,000 20,00
FY3/24 18 45.89% Over 5%

EDDDD — Egggg 1DDDD EDDUD Author: Manabu Tauchi

"Kimi no Okane wa Dare no

30,0000 ~ | 49,999 30,000 30,000 Tame'
20.000) ~ | 33,9991 20,0001 50,000 s et sueu oo e FY3/23 6 34.8% Over 2%
100,000| ~ 100,000 100,000]  DaveNiHohoemuka

< Comparing to March 2024> :
< Comparing to March 2024>

Number of shareholders: -109
Eligible shareholders for the QUO Card benefit: +393

3,000 shares or above:+133 ppl Total 413 ppl increase

5,000 shares or above:+280 ppl

Steady increase in eligible shareholders for the QUO Card benefit!




@) Financial Highlights (3)

Expansion of IR activities

® Launched JALCO official video channel

for financial literacy enhancement

» Short video distribution using Al
- Short video: 121 clips

- Super short video: 121 clips

- TikTok video: 102 clips

P Original video: 39 clips
- TikTok video: 32 clips

® Enhanced posting on X
(former Twitter)

P X posts: 375 (English version: 534)
P Campaign to gain followers: one time

- Giving Amazon gift cards (totaling 160
thousand yen) to 24 people

e Shareholder benefit: QUO Card

» Held a new design contest: 37 entries

e 4th year of hosting YouTube
Live stream

» 10 times a year — 37 times in total

e Institutional Investor Meeting
P 20 times in H1 (23 times in the
previous period)

e Financial Results Briefing Video

» Twice a year
(H1/full year —
Added English version videos)

Q) JALCOF—ILF TR A

e Second time of holding
shareholders' gathering after the
general shareholders' meeting

P 43 participants, 2 hours 50 minutes of
interactive communication
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@ Financial Highlights (4)

D N N NN

Sustainability initiatives

Established the Sustainability Committee
Started collecting the data on Scope 1 and 2
Joined the TCFD consortium

Worked on purchase of FSC certified
products and research on third-party
certification and accreditation

Worked on research on IFRS sustainability
disclosure standards (S1, S2) by ISSB

GHG emission

Q) JALCOF—ILF TR A

(CO2, methane and other greenhouse gas)

Scopel

Scope?2 + 176

Under

Carbon offset . .
consideration

Scopel,2 Total 176

Sort by Goal till 2030 Goal till 2050
+ 0

Under consideration Carbon Neutral

Under

Scope3 consideration

Unit: CO2 emissions (t-CO2)
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@) rinancial Highlights (5)

Governance

Environment

Society

» Owning real estate across the country
— Contribute to regional revitalizaiton

0S3 10J SaAIRNIU|

—> Diversification of risk (DRR)
I / M * Improve working environment * Improve diversity
Initiatives The limits of urban concentration! . ) .
- + Streamline management + Strengthening compliance
Goal . T * Promote healthy management
Regional resurgence and revitalization
v

Achievements

Contribute to sustainable development
future in Japan

* Acquisition of real estate in the
four regions of Shizuoka, Niigata,
Nagasaki, and Tokyo

* Local taxes*: paid 375 million
yen annually

— Indirect contribution to regional
revitalization, such as regional
industrial promotion, job creation,
and child-rearing support

*Local taxes: Fixed asset tax and city
planning tax, real estate acquisition
tax, etc.

* Reduce paper usage at important
meetings

* Equipped regreshment room
(with nap area)

+ Strengthened guidance for
employee health checkups,

taking paid leave, overtime work,
etc.

+ Accounting + WF System

* Projected labor productivity: 225
thousand yen/hour

* Maintained a ratio of one-third
external directors

* Ensured that the proportion of
female workers exceeds 30%

+ Conducted position-specific
training sessions monthly

(money laundering, Financial
Services Act, compliance)

* Enhanced dialogue with
shareholders
—Participants in the
shareholders' meeting: 87
—Participants in the second
shareholders' gathering: 43
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@ Consolidated Statement of Income for Q2 FY3/25

® Net sales, operating profit, ordinary profit increased YoY, driven by the Real Estate business.

® On the other hand, profit declined YoY due to an increase in finance-related expenses, loan-related expenses for real estate
acquisitions, and extraordinary income recorded in the previous fiscal year.

(Million yen)
Q2 FY3/24 Q2 FY3/25 Change (%) Major change factors
Net sales 2,886 4,432 1,545 (53.60%) .\
Real estate sales: +1,113 million yen
Gross sales 1,451 1,900 449 (31.00%) Real estate leasing: +469 million yen
Selling, general and administrative expenses 408 536 128 (31.40%)
Compensation for directors and employees:
Operating revenue 1,043 1,364 321 (30.80%) +40 million yen
Amortization of goodwill: +36 million yen
Non-operating income 58 53 -5 (-9.6%) Commissions paid: +34 million yen
] Taxes and dues: +14 million yen
Non-operating expenses 670 974 303 (45.20%)
.\ Interest expenses: +288 million yen
Ordinary profit 431 443 12 (2.90%) Stock issuance costs: +29 million yen
_ _ Loan-related expenses: -8 million yen
Extraordinary income 869 - -869 -
Distributions of profit or loss on silent 0 -~
: 48 29 -18 (-39.4%) Sale of real estate for rent: -776 million yen
partnerships o . -
Reversal of demolition costs: -88 million yen
Pretax income 1,252 -837 (-66.9%)
Income taxes 385 -212 (-55.2%)
Profit attributable to owners of parent 866 -624 (-72.1%)

10
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@ Results by Segment for Q2 FY3/25

® [nthe Real Estate business, sales and profits increased due to higher sales of real estate for sale and rental income. On the other
hand, sales and profits of the Money Lending business declined, as we primarily focused on customers' off-balance-sheet needs.
Regariding the M&A Consulting business, we are currently working on the deal and aim to close it by the end of the fiscal year.

(Million yen)
Net sales 2,886 4,432 1,545 (53.60%)
Money Lending business 187 150 -37 (-19.9%)
. 0 Real estate sales: +1,113 million yen
Real Estate business 2,687 4,270 1,582 (58.90%) @ ool cetate leasing: +469 million yen
M&A Consulting business - - -
Others 11 10 0 (-0.1%)
Segment profit 431 12 (2.70%)
Money Lending business 98 66 -32 (-32.6%)
Real Estate business 369 102 (27.60%)
M&A Consulting business -103 -12 (11.60%)
Others 66 -45 (-68.1%)

11



@ Consolidated Balance Sheet for Q2 FY3/25
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® Acquired 3 real estate properties for rent and 1 real estate for sale. With this, corporate bonds and borrowings

increased. A third-party allocation of new shares was conducted in August. Sold 2 real estate properties for sale.

FY3/24

Q2 FY3/25

Change (%) Major change factors

(Million yen)

TN

Current assets 23,241 2,416 (10.40%) Q
Non-current assets 49,360 3,090 (6.30%)
Property, plant and equipment 45,609 3,233 (7.10%)
Intangible assets 1,564 -40 (-2.6%)
Investment securities 663 -64 (-9.8%)
Other investment assets 1,523 -37 (-2.5%)
Total 72,602 5,507 (7.60%)
Liabilities 53,455 6,434 (12.00%)
Corporate bonds - 2,800 -
Borrowings 45,223 4,294 (9.50%)
Others 8,232 -659 (-8.0%)
Net assets 19,146 -926 (-4.8%)
Total shareholders' equity 19,157 -898 (-4.7%)
Other accumulated comprehensive income -10 -69 (-675.1%)
Stock acquisition right - 41 -
Total 72,602 5,507 (7.60%)

Cash and deposits: +1,012 million yen
Short-term loans receivable: -1,100 million yen
Acquisition of real estate for sale: +4,041
million yen

Sale of real estate for sale: -1,674 million yen

Acquisition of real estate for rent: +3,616
million yen

Issuance of bonds to acquire real estate for
rent, increase in borrowings

Issuance of shares through third-party
allotment of new shares

+763 million yen
Profit attributable to owners of parent:

+241 million yen
Dividends of retained earnings: -1,903 million
yen

4th Stock Acquisition Rights: +41 million yen

12
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@ Consolidated Statement of Cash Flows for Q2 FY3/25

® Financing of new real estate through private placement bonds and long-term borrowings from financial institutions

Major change factors

(Million yen)

Q2 FY3/24 Q2 FY3/25

654 -2,381

Interest paid mainly on the acquisition of real estate
for lease

Cash flows from operating activities

Income before income taxes and others 1,252 414

Tax payments due to strong performance of the Real
Estate business

-816

Interest expenses paid -507

Acquired real estate for sale: -4,041 million yen
Real estate for sale: +1,674 million yen

Interest expenses: +834 million yen
Depreciation and amortization: +538 million yen

-891

Income taxes paid, net -833
-1,088

Other operating activities 742

Cash flows from investing activities -3,925 -2,422

Collection of loans receivable: +1,101 million yen

Cas h ﬂ oOwSs frO m fl nan Ci n g aCtiVi tl es 1,188 5,690 Proceeds from guarantee deposits received: +387
million yen
. isiti f | f -3, illi
Cash and cash equivalents at the end of the s61 2 812 A el e e SR e
term

Net increase (decrease) in borrowings: +4,294 million
yen

Net change in bonds: +2,800 million yen

Proceeds from issuance of common stock: +663
million yen

Dividends paid: -1,900 million yen

Net change in investments in silent partnership: -123
million yen

13
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@ Real Estate, Money Lending, and Social Lending Business

Map of owned real estate

Analysis of our real estate business

Real Estate business .
Amount of asset purchases and borrowings

by fiscal year

v Sales results of owned real estate

Money Lending business v" Loan balance
Social Lending business v Change in offering amount on J.LENDING

14



Sapporo: Eagle (3 stores)
Land total: 18,803m
Total buildings: 32,733m

Sapporo: Eagle (Nishi-cho)
Land: 5,041 m
Buildings: 1,451m

*Higashinaebo: Nextage
Land: 6,290m
Buildings: 10,191m

*Yamaguchi: Fuso
Land: 12,218m
Buildings: 4,882m (under
reconstruction)

*Shimonoseki: Trial
Land: 10,618m
Tsushima: REGAL (3 stores)
Land total: 19,398m
Total buildings: 2,419m

Iris
Land: 9,887m
Buildings: 2,261m

Shimane

Hiroshima
Daishogun Kechi ]
Land: 902m ( o
Buildings: 257m 1 amaguchi

Ehime

Fukuoka Kochi

saga

Nagasaki Kumamoto

Miyazaki

Kochi: Maruhan
Land: 4,052m

Kagoshima

— > P>

Okayama

Kagawa

Sakai: Kikuya (2 stores)
Land total: 12,991m

of Our Owned Real Estate

*Akita: Nextage
Land: 8,489m
Buildings: 4,066m

Yokote : Shogun Yokote
Land: 10,089
Buildings: 8,145m

Hokkaido

Akita, Yuzawa, Yokote: NEWYORK x 2
(4 stores) Land total: 3,383m
Total buildings: 6,181m

Niigata: Maruhan

Niigata: MID Horinouchi Land: 19,834m

Land: 3,533m
Buildings: 19,752m

T

Niigata: Super D'STATION
Land: 24,641m
Buildings: 20,112m

Niigata

Toyama: Maruhan
Land: 14,869m

Toyama
Gunma
Ishikawa
Kanazawa: Maruhan
Land: 11,533m Nagano

Fukui Saitama

Gitu
Yamanashi Tokyo,

Tottori

Kanagawa
Kyoto Shiga
Hyogo Aichi

Shizuoka

Mie

Tokushima ek

Gotemba : Dokiwaku Land
Land: 7,319m
Buildings: 1,361m

Osaka: Freedom
Land: 4,204m
Buildings: 16,433m

Hiratsuka: D'STATION

*Sakai: Nextage
Land: 5,272m
Buildings: 1,543m

Z -

Land: 1,699m
Buildings: 4,442m

@ IALCOFR-F U T KT AM

*Aomori: DCM
Land: 14,502m
Buildings: 9,279m

Aomori

Hirosaki: Maruhan
Land: 20,723m

<4— L Morioka: Maruhan

wate Land: 21,332m
Buildings: 5,279m

*Osaki: Yamada Denki
Land: 2,499m

Yamagata

company Miyag|

Ami: Maruhan
Land: 9,200m

Fukushima
*]

Matsudo: nursing home
Land: 2,016m
Buildings: 3,682m

Tochigi

Ibaraki

*Matsudo: Saint-Tropez Building
Land: 1,666m
Buildings: 6,849m

Chiba

-

*Akihabara: Cyber
Land: 456m
Buildings: 1,494m

N

Kawasaki: Maruhan
Land: 10,995m

Narashino: Maruhan
Land: 20,545m

“~__Mobara: Dynam
Land: 1,480m

As of the end of September 2024

Number of properties ~ Amount (100 million yen)

Amusement 33 561
Other commercial facilities 8 79
Total 41 640

*Real estate for sale

15
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Proportion of Rental Income from Owned Real Estate

(by company and region)

Indicators by Rental income by company
business category Trade name

20%

Dokiwaku
17.24% Land, 2%

16.45% Dyn

18%
16%

Rental income by region

14% Maruhan22%

Kyusyu/Okinawa

Shikoku o

Chugoku 1% - -
3% —@

Eagle21%
Hokkaido/Tohoku
31%

Kanto/Koshinetsu
D‘SHATION, 7% U

12%

10%

8%

6.64%
6.17%

6%

4%

2%

0%
Pachinko Others

mReturn on Equity mNOI
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@ Trends in Assets and Other ltems by Fiscal Year

- (Projects) (100 million yen)
fg 10 800
o
(f_ o mmm Cumulative purchase amount up to the previous fiscal year
- 69 700
= mmm Purchase Amount
° :
g 600
g 7
Q 500
8_ 6
2 670
g 5 400
c
=t
(@) 4
— 300
® 73
Q 3 492
a 56 414 200
2 2
D 66
o 234
S 1 178 100
S 15 31 9 112

16
7 . eeee HEE VA .
o FY3/14 FY336/15 FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 Q2 FY3/25
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@ Example of Real Estate Purchase in H1 of 2024

Akihabara Joetsu
(Pachinkno hall) (Pachinkno hall)

(1) Purchase amount 4,000,000 1,595,925
(thousand yen)
(2) Tenant Cyber (Gaia) Super D Station (Nexus)
(3) Property Overview Location: Chiyoda-ku, Tokyo . . .
) ! o 2. Location: Joetsu City, Niigata Prefecture
tLoa;r;:j. 455.72 m2 (partial lease), Building: 1,493.55 m in Land: 24.601.10 m2, Building: 5,071.64 i
Number of machines: 1,276 (632 pachinko machines, 644

Number of machines: 611 (303 pachinko machines, 308

slot machines) slot machines)

Parking: 1,201 spaces

18
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Borrowings

Eg 600
o
3
é' Non-banks
<
@ L 495
2 500 Shinkin banks
mm Credit union 452
mmm Other banks 104
; 74
400 mmm Regional banks
mmm City banks 345

51

=@==0utstanding borrowings

301 44

300
33

200 280
172 223

100

6
9 15 12 51 m 68
0 o ——— — 4 3
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@ Sales Results for Owned Real Estate

*1: Tokyo *2: Kanagawa Yamaguchi Aichi
(Pachinko hall) (Pachinko hall) (Commercial facility) (Commercial facility)

(1) Annual Rental Fee

(Thousand yon) 96,000 50,400 30,000 15,600

(2) Purchase Date Dec 2014 Dec 2020 May 2019 Nov 2020

(3) Sales Date Apr 2017 Jul 2021 Jun 2024 Aug 2024
(4)=(3)-(2) 2 years 4 months 7 months 5 years 1 month 3 years 9 months
E.?Lsﬂggﬁsseﬁg‘oum 1,510,000 800,000 1,000,000 550,000
gzn?a'es Amount (Thousand 2,110,000 1,500,000 1,400,000 750,000
(7)=(6)/(5) (Thousand yen) 1.39 1.87 1.40 1.36
(8)=(1)/(5)*100 6.36% 6.30% 3.00% 2.84%

(9)=(1)/(6)*100 4.55% 3.36% 2.14% 2.08%

20
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@ Sales Results for Owned Real Estate (Image)

Tokyo /7 “Raatn ) B L Y o2~ B - 7
(Pachinko L~ | = . 7 e W . v = Hotel

% o 7 i

Kanagawa | ] qjo_

(Pachinko I | Sy Y | _ |Og|§t.lcs
hall) 4 ' (T ,, n 9. acility

Y
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Money Lending Business
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@ Social Lending Business

ONIANI T uo Junowe BuUlla}jo Ul SPuail
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March 18, 2019

Fully started our lending
business following the
announcement by
the Financial Services
Agency that it will lift the
anonymity of the data

2.6 2.4
2.0 1.2
] ] ] L
FY3/16 FY3/17 FY3/18 FY3/19 FY3/20 FY3/21

38.0

FY3/22

26.2

FY3/23
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FY3/24 Q2 FY3/25
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@ Amusement Business

Trends in the Pachinko Hall Industry

Pachinko Business - Reasons for the
continued acceleration of M&A in the future —

Owned Real Estate and Business Strategies

Amusement Business

KPI: Trends in Contacts with Targeted
Companies Nationwide

Specific Example in Sales Activities: (1) / (2)

Business Characteristics, Advantages, and
Our Strengths

This section explains trends in the Pachinko hall industry and
JALCO's business strategies and sales activities!

24



@ Trends in the Pachinko Hall Industry

Number of stores and number of machines installed per store

(Slrey oxuiyoed jo joquinN)

Industry

sales

12,000

10,000

8,000

6,000

4,000

2,000

437

20.0 trillion yen
Estimated at 16.1 trillion yen

14.6 trillion yen 15.7 trillion yen
ll---‘-.

484 machines 500
453

450

400
3,430 thousand machines

9,639

(saulyoew jo JaquinN)

350

300

7,083 6,000

250

200

150

100

50

2019 2020 2021 2022 2023 2024

Estimate

mmmm Number of Pachinko halls Number of machines per hall

«=m==Number of machines installed

Current Status

vV v DN P

Creation of deals

Q) JALCOF—ILF TR A

Industry
restructuring is
our business

pportunity! I

The industry as a whole bottomed out against the backdrop of increased
outings after the COVID-19 pandemic.

With the launch of Smart Slot machines in Novermber 2022, high-priced
models became popular, leading to increase in sales driven by these slot
machines.

Closed stores are mainly depopulated stores. Popular stores are highly
profitable.

The presence or absence of investment capacity accelerates the
competitive differentiation among pachinko halls.

The number of stores is expected to be optimized through
restructuring.

Top halls in each prefecture have ample investment capacity due to
accumulation of net assets.

Growth-oriented Pachinko hall operators are looking for properties
to open.

What JALCO can do for Pachinko hall operators

= Business expansion P acquisition through M&A, off-balance
sheet, loans

related to M&A
reorganization

= Business restructuring P selling through M&A, operation
proposal
25



Q) JALCOF—ILF TR A

Pachinko BusIiness - Reasons for the continued acceleration of M&A in the future -

BRERIE® No7 5@ RC (REEH (RF)) 1 M&A is more rational than opening new stores
140 @ Construction costs are rising (see Document 1)
135 @ No favorable location and large site where customers can

be attracted

130

Increase in capital investment and decision to sell prior to
the expiration of fixed-term debt

125

120

@ Introduction of smart slot machines: 700 to 800 thousand yen/machine

115

(Example) Need to invest about 700 to 800 million yen in 1,000 stores

110

7/ @ 20-year fixed-term leases from around 2004 (the peak of total installations) are
" _ o~ now expiring.
100 ~ -'v---\_h‘/_/ - —Evaluating the opportunity to sell a hall ahead of the expiration of its 20-year fixed-term
" lease.

“ } The consolidation and abolition of halls is expected to proceed

85

80

PP P P P P PP P PP P P P B PP P P P P P B PP B P
O e % o 0 o 0 % P Stren g th of JALCO
— T HEff HIPE

1. Providing our know-how to Pachinko hall operators using our specific network
*Source 1: Construction Price Research Council 2. Provide custom-made services according to customer needs (Refer to page 32)
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Owned Real Estate and Business Strategies

Store P&L Examples (by Scale) [sales per machine: 15 thousand yen/day]

Unit: 10 thousand

300 500 1,000
machines MEIRES machines

Characteristics of JALCO's owned real estate

Ul 1E2000 20000 RNy B Real estate ratio of medium to large stores: 70%
Gross profit (17% of sales) 21,540 45,900 91,800 M Small stores with high-profit margins in niche markets.
Personnel expenses 7,000 10,000 15,000

Depreciation for machines
(Number of machines X 250 7,500 12,500 25,000
thousand yen)

JALCOQO's business strategy

} [Large stores] Even with this GPM, the SG&A-to-sales ratio is

Utility costs
(Number of machines x 50 1,500 2,500 5,000

thousand yen)

relatively low due to its large scale, and these stores have

Rent . high profit margins.

(Number of machines x 180 5,400 9,000 18,000

thousand yen) —[Business Strategy] Strong demand for new store

Others 3.000 4.000 5.000 openlngs_ is _ant|C|pated, and we are promoting proactive real
estate acquisition.

Operating profit 3,140 7,900 23,800 } [Small sto_res] Top-tier halls in terms_of scale are not consiqlering
new openings, but there are companies across various regions
that maintain a stable management approach through rigorous

Operating profit rate 1.9% 2.90p 4.4% cost control.

Operati - —[Business Strategy] Acquisitions are made based on a

perating profit * . . .

(In the case of the property owned by 8,540 16,900 41,800 comprehensive .e\./aluatlon of ass.et yalue in urban areas,

Pachinko hall) market-specific characteristics in rural areas, and the

Operating profit rate *1 management capabilities of Pachinko halls.

(In the case of the property owned by 5.3% 6.3% 7.7%

Pachinko hall)

*1. Interest rates on loans related to initial investments and property acquisitions must be carefully considered.
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@ KPI: Trends in Contacts with Targeted Companies Nationwide

Our target companies for off-balance

and M&A Number of new clients/contacts (cumulative) and
number of new proposals (cumulative)

Total number of companies

nationwide:
2,000 companies m Number of new appointments m Number of new proposals
60
Our target companies
15 % top on a sale: 300 205
companies 50
Contacted companies:
130 companies 40
30
Current
business
partners:
. 20
26 companies
10 9
v' Contacted companies out of the top 300 companies: Approx. 100 . 3
companies 0 -
—Increase to approximately 130 companies (from May 2024 to October)! Apr 2024 - Mar 2024 Apr 2024 - As of Oct 31, 2024

v' Transactions with or contacts with 9 of the top 10 sales companies
28
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@ Specific Example in Sales Activities (1)

EXAMPLE

Proposing M&A projects in western Japan

v JALQO plans t_o acquire real estate, and JALCO is in charge of
Due to its large market size, trading goodwill.

v" We can earn long-term rental income and M&A fees.

transactions tend to be higher in value.

M&A requires both buyers and sellers for a deal to be
concluded, so industry restructuring presents a business

opportunity! EXAMPLE

Able to make prompt proposals to major Pachinko
hall operators

v' The relationship where decision-makers and responsible
personnel can be reached immediately via phone.

v' Constantly monitoring the areas where each company wants to
open a store

v We will continue to focus on the creation of excellent projects.
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@ Specific Example in Sales Activities (2)

EXAMPLE

Obtain referrals from new business partners to
Pachinko hall operators interested in selling their

businesses
As we gained recognition in the PaChinkO v" We have gained more trust in JALCO based on our track
iIndustry, the number of referral projects record | -
increased. v Lnrgngé\f;d number of appointments makes it easier to select

Through our ongoing sales activities, we will build a competitive

advantage with our information networks and extensive know-how. EXAMPLE

Referral of customers to each other with Pachinko
equipment companies

v' Our main targets are untapped Pachinko halls

v"Intend to continue this referral system
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Characteristics and Advantages of Our Business

From the perspective of market scale and the competitive companies

I_ 1 Huge market
v" The revenue of pachinko industry is 15 trillion yen, with a gross profit of 20%/3

A Automotive trillion yen
QZJ 60 trillion 3 reasons Why OU.r v' Of the above amounts, real estate rents account for 20% of gross income
> Corporate Val ue wi ” v" Therefore, there is a market of 600 billion yen in our business
® Real I.Es.tate co ntl nue tO g row v possible to get the income from leasing of 120 billion [JRMXer-laRo] ol =TI WAL Ko}
2 48trillion shares

v' Assuming 6% NOI, the assets will [oJUils RV sR{eWAIFIII]a8%N] on a reverse calculation
v" In addition, the M&A market is also thriving, with the potential to exceed rental

Food income
17%rillion Pachinko
15 trillion 2 Who is our competitive companies
Convenience
store Publi bli v' There are about 5 competing companies (real estate, manufacturers, sign companies,
11 trillion ublic gambling etc.) that have hall real estate worth more than 5 billion yen
Apparel g(trillion v/ Our company is the only listed company (capable of fundraising for large-scale
8 trillion projects)
v’ There are no competing companies that own pachinko hall real estate.
Hotel B |ue Ocean market
2 trillion
Consuiting 3 Effeciency of management
Amusement Park 1 Waon v Asset efficiency = EBITDA of 6.983 billion yen / Premier Capital of 15.662 billion yen =
. 44.6%.
0.8 trillion . . ,
- It shows that they are running a very efficient business.
> v' Labor efficiency = Operating profit of 6.363 billion yen / 10 people
Income rate ‘@l Operating income per employee is 600 million yen (highest level among listed
Unit: JPY
*for FY3/24 performance
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@ JALCO's Strengths Compared to Other Companies

We can provide custom-made services according to
customer needs

Document 2

: : Long-term lease Off-balance sheet
M&A intermediary ; ;

: : L agreement for business cashing of owned

information provision

use Real estate

Machine rental

JALCO
M&A firm O X X X X
Real estate firm X X O O X

*1 It is possible to provide the information about undisclosed excellent companies since our company is specific about pachinko
business

*2 We can calculate not only real estate value, but also real estate value + business value
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Thank you for listening

The information contained in this material is based on various assumptions and does not guarantee or
warrant the realization of any future planned figures or measures described herein.

IR inquiries
https://www.jalco-hd.com/contact.html

D JALCO R—F TR BRT & H
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